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AMBEE Pharmaceutical
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IBNSINA Pharmaceutical



BEXIMCO Pharmaceutical
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SQUARE Pharmaceutical
[image: image4.png]. SQUARE
PHARMACEUTICALS LTD.

BANGLADESH




           Table of Content
	NO.
	PERTICULER
	PAGE NO.

	      01. 
	ACKNOWLLEDGMENT
	03

	02.
	EXECUTIVE SUMMARY
	04

	03.
	METHODOLOGY AND DATA SOURCES
	05

	04.
	OBJECTIVE OF THE STIDY
	06

	05.
	LIMITIONS OTH STUDY
	07

	06.
	OVERVIEW OF SMALL SCALE
	08

	07.
	SMALL SCALE SELECTION CRITERIA
	09-10

	08.
	INTRODUCTION OF EXAMPLE (MAIN STUDY)
	11-24

	09.
	POTENTIAL SECTOR FOR SMALL SCALE
	25

	04.
	CHALLENGE THEY FACE
	26

	10.
	MAJOR FINDINGS
	27

	11.
	RECOMMENDATION AND CONCLUSION
	28

	12.
	BIBLIOGRAPHY
	29


[image: image13.jpg]


                                                                                                                                                                                                                                

Education involves not only reading books and doing exercise but also acquiring knowledge through doing something practically. This report has designed only for considering that objective. In that period of time, we enjoyed warm co-operation from every person in the pharmaceutical companies.
First of all we are indebted to our guide teacher Nusrat Jahan (Department of Business Administration, Stamford University Bangladesh). Her views & suggestions continuous help, advice and valuable guidance saved us from more difficulty. Without her sincere professional help, this report could not have been prepared in this present shape. 

 We are grateful all of the director and staffs of all the organization whenever we go. They had been very cooperative and helpful to provide us necessary information of complete the report. They all gave a hand to us by supplying various data, guidance and directions.   

We are also grateful all of my classmates and friends for their inspiration, valuable suggestion and Co-operation.

Lastly, we thanks to Allah for helping us to end this report successfully.    

  [image: image5.wmf]  EXECUTIVE SUMMARY
The report on the prospects of Pharmaceuticals Company in Bangladesh. The study paper on this course topic is done under the supervision of Nusrat Jahan lecturer of Stamford University Bangladesh.

This report covers the financial ratio on Pharmaceuticals Company in Bangladesh. You can know about the business status and do marketing as well. The primary data collected from owner’s interview and the secondary data from web site.

Pharmaceuticals Company has a major issue on economic policy agendas around the world. A number of group of organization have issued resolutions supporting to development of Pharmaceuticals Company in Bangladesh. 



             Methodology

The report has been written on the basis of information collected from primary as well as secondary sources. The primary information has been collected from the personnel, in this case we have used owner’s interview method to get positive, negative both sides. Then we got the relevant data from the customers.


              Data sources

A. Primary sources:

The primary sources include interviews with the owners of Pharmaceuticals Company and live visit to the organization

B. Secondary sources:

The secondary sources of collected data are given below:

1) Feedback:  http://www.googly.com 
2) Materials used to prepare this report: Adobe Illustrator, adobe 

    Photoshop, power point slides, jpeg image logo. 

[image: image6.wmf]    OBJECTIVE OF THE STUDY

The objective of the study is to make us known the practical situation of Pharmaceuticals Company in Bangladesh, and prepare us to face the complex situation of Pharmaceuticals Company in this country. The objectives also represents here chronologically:

1. To develop our skill on the PHARMACEUTICAL COMPANIES to survive with the current market situation.

2. To develop our skill on the RATIO ANALYSIS.

3. To learn about the factors they face.

4. Practical knowledge about the Financial Analysis.

5. To know the strategy of making relationship with others department of the organization.

     7. Newly introduced law and regulation system and their terms and conditions.


The present study was not free from limitations. It is important to note that these limitations have somehow contributed in developing a dazzling and outstanding report. These limitations are discussed briefly below:

· Inadequacy of Data: The interview was the main source of information that was not enough to complete the assignment and provide the reader a clear idea about the organization.

· Limitation of Time: The time is not enough to be making an assignment outstanding. It was one of the main constraints that hindered to cover all aspects of the study.

· Non Co-operative: 
Every organization has their own secrecy that is not revealed to others. While collecting the data i.e. conversation with the employees, executives they did not disclose much information for asked of confidentiality of the organization. 

· Lack of Statistical Tools:
Various statistical tools had not been used while analyzing the data, as the very limited knowledge on Statistics and its applications. 
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3.1 Introduction
Financial Statement analysis must be made in order to understand the financial position of the enterprise. This is done with the help of the following criteria of statement analysis.

3.2 Importance of Statement Analysis
Financial analysis is one of the important elements of the management control system and management control is the process by which managers assure that resources are obtained and used effectively and efficiently in the accomplishment of the organization's objects. The management control system is concerned with planning and control function of management and exercised through asset of policies, procedures and process that the managers used to determine whether or not operations are going as planned.

3.3 Types of Statements analysis

Statement analysis can be two types:

· Trend Appraisal:

This type of analysis is made by evaluating a simple set of financial statements over a period of years. It indicates the trend of variables as sales, cost of production, profits, assets and liabilities. For this analysis, competitive financial statement is prepared horizontally.

· Structural Analysis:

Evaluating a simple set of financial statement prepared on a particular date makes this type of analysis. It is called structural analysis, because the relationship different accounting variable is studied for example, the ratio of liquid assets to current liabilities.

3.4 Shortcomings of Statement analysis Criteria:

As mentioned earlier, the key to statement analysis is ratios, i.e. accounting ratios. However, this ratio analysis technique suffers from various limitations, which can be classified as follows.
· Difficulty in Comparison

One of the limitations of ratio analysis is the difficulty associated with their comparison to draw conclusion. Some of the differences in adoption of accounting polities are.

· Differences in methods of inventory valuation (FIFO, LIFO, Average etc)

· Differences in the use of depreciation methods and adoption of depreciation policies.

· Differences in accounting period.

· Impact of Inflation:

The second major limitation of ratio analysis is associated with the price-level changes. This is the most important limitation of financial statements prepared based on historical data. If historical statements adjusted to the price levels changes, any analysis based on these statements will be misleading and distorted.
Financial Ratio Analysis:
Financial ratios are used to compare the risk & return of different firms in order to help equity investors & creditors make intelligent investment & credit decisions. Such decisions require both an evaluation of changes in performance over time of a particular investment & a comparison among all firms within a single industry at a specific point in time. Term ratio means one number expressed in terms of another. Ratio analysis is the process of determining and interpreting numerical relationships based on financial statements. A ratio is a statistical yardstick that provides a measure of the relationship between variable and figures. This relationship can be expressed as percent or as a time. Ratio analysis is based on the notion that the analysis of absolute figures may not be the best means available of assessing an organizations performance and prospects.

Ratio Analysis is used by all business and industrial concerns in their financial analysis. Ratios are considered to be the best efficient execution of managerial function like planning, forecasting, control etc.

Ratio analysis is essential to comprehensive financial analysis. However, ratios are based on implicit assumptions that do not always apply. Ratio computations and comparisons are further confounded by the lack or inappropriate use of benchmarks, the timing of transactions, negative numbers, and differences in reporting methods. This section presents some important caveats that must be considered when interpreting ratios.

Economic Assumptions:
Ratio analysis is designed to facilitate comparisons by eliminating size differences across firms and over time. Implicit in this process is the proportionality assumption that the economic relationship between numerator and denominator does not depend on size. This assumption ignores the existence of fixed costs. When there are fixed costs, changes in total costs (and thus profits) are not proportional to changes in sales.

Benchmarks
Ratio analysis often lacks appropriate benchmarks to indicate optional levels. The evaluation of a ratio often depends on the point of view of the analyst. For example. For a short-term lender, a high liquidity ratio may be a positive indicator. However, from the perspective of an equity investor. It may indicate poor cash or working capital management. 

Timing & Window Dressing
Data use to compute ratios are available only at specific points in time when financial statements are issued. For annual reports, the fiscal year-end may correspond to the low point of a firms operating cycle. When reported levels of assets & liabilities may not reflect the levels typical of normal operations.

Purpose & Use of Ratio Analysis
A primary advantage of ratios is that can be use to compare the risk & return relationships of firms of different sizes. Ratios can also provide a profile of a firm, its economic characteristics & competitive strategies & its unique operating, financial & investment characteristics. Four broad ratio categories measure the different aspects of risk & return relationships:

1. Activity analysis: Evaluates revenue & output generated by the firm’s assets.

2. Liquidity analysis: Measure the adequacy of a firm’s cash resources to meet its near-term cash obligations.

3. Long-term & solvency analysis: Examines the firm’s capital structure, including the mix of its financing sources & the ability of the firm to satisfy its longer term debt & investment obligations.

4. Profitability analysis: Measure the income of the firm relative to its revenues & invested capital.       

3.6 Different Ratios used in Statement analysis:

The different ratios, which were used in the study of analysis of financial performances of Square Pharmaceuticals Ltd., are given in the following:

· Liquidity Ratio 

· Activity Ratio

· Leverage Ratio

· Profitability Ratio

· Cash to Debt Ratio

3.6.1 Liquidity Ratio:

· Objective of Analysis:

Liquidity ratio concerned with the organization's current financial position and its particular capacity to pay its debt as they arise in the short term. Liquidity ratio is normally presented either as ratios or as time periods and short-term financial solvency.

	Types of Ratio
	Components

	1.Current Ratio
	Current Assets

Current Liabilities

	2.Quick Ratio/ Acid Test Ratio
	Current Assets - Inventories

Current Liabilities

	3.Net Working Capital Ratio
	Net Working Capital

Net Assets

	4.Cash Flow From Operation Ratio
	Cash Flow From Operations

Current Liabilities


3.6.2 Activity Ratio

· Objective of Analysis:

A set of ratios that measures how effectively a firm managing its assets. Firms invest in assets to generate both in the current period and in future periods. To purchase their assets and other companies must borrow obtain funds from other sources. If they have too many assets, their interest expenses will be depressed. On the other hand, because production is affected by the capacity of assets, if assets are too low, profitable sales might be lost because the firm is unable to manufacture enough products.

	Types of Ratio
	Components

	1. Inventory turnover
	Cost of Goods Sold

Inventories

	2. Average collection period, days
	Account Receivables

Annual Sales/360

	3. Fixed Assets turnover
	Sales

Net Fixed Assets

	4.Total Assets Turnover
	Sales

Total Assets

	5. Average No Days Inventory in Stock
	365

Inventory Turnover

	6. Receivable Turnover
	Sales

Average Trade Receivable



	7. Payable Turnover
	Sales

Average Trade Payable


3.6.3 Leverage Ratio:

· Objective of Analysis:

The debt position of a firm indicates the amount of other people's money being used to generate profits. In general, the financial analyst is most concerned with long-term debts, because these commit the firm to a stream of payments over the long run. Because creditors' climes must be satisfied before the earnings can be distributed to shareholder, present and prospective shareholders pay close attention to the firm's ability to repay debts. Lenders are also concerned about the firm's indebtedness. Management obviously must be concerned with indebtedness.

	Types of Ratio
	Components

	1. Debt to Total Asset Ratio
	Total Liabilities

Total Assets

	2. Times Interest Earned Ratio
	Earning Before Interest & Taxes (EBIT)

Interest Expense

	3. Debt to Equity Ratio
	Long term debt

Stockholder Equity

	4. Fixed-Charge Coverage
	Lease Rent + Financial Expenses

Operating Income


3.6.4 Profitability Ratio:
· Objective of Analysis:

Profitability is concerned with how effectively an organization has used its available resources. Profitability ratio are normally presented as a percentage and in general, the higher the profitability percentage, the better is the organizations performances and measures management overall effectiveness as shown by the return generated on sales investment.

	Types of Ratio
	Components

	1. Gross Profit Margin %
	Gross Profit X 100

Sales

	2. Net Profit Margin %
	Net Income X 100

Sales

	3. Return on Total Assets %
	Net Income + Interest Expense X 100

Total Assets

	4. Return on Equity %
	Net Income  X_100  

Shareholder's Equity

	5. Net Operating Margin %
	Operating Income X 100

Sales

	6. Earning per Share
	Profit after Tax

Number of ordinary Shares outstanding

	7. Dividend Per Share 
	Cash Dividend

Number of ordinary Shares outstanding

	8. Dividend Pay- Out Ratio
	Cash Dividend

Profit after Tax

	9. Price Earning Ratio
	MKT Price of Share

EPS at the time


 3.6.5 Cash to Debt Ratio:
· Objective Analysis:

It measures the coverage of principal repayment by the current CFO.

	Types of Ratio
	Components

	1. CFO to Debt Ratio
	CFO

Total debt


3.7 Financial Statement Analysis OF SPL from the Year 2002-03 

      To 2006-07
3.7.1        Current ratio =       _Current Assets__




                Current Liabilities

Current assets are received as relatively liquid which means they can generate cash in a relatively short time period. Current liabilities are debts that will come due within a year. If the current ratio is low, the firm may have difficulty in meeting short-run commitment as they mature. If the ratio is too high, the firm may have an excessive investment in current assets or to be under utilizing short-term credit. The standard term is 2:1 desired but there are deviations.

Relevant Ratios
· Liquidity Ratios:
                     The ratios that show the relationship of a firm’s cash and other current assets to its current liabilities are called liquidity ratios.

             Liquidity ratios are of two types. They are:

     1. Current Ratio:
                 The ratio is calculated by dividing current assets by current liabilities.

                                               Current assets

                Current ratio = ----------------------------- 

                                             Current liabilities 

       The ratio indicates the extent to which current liabilities are covered into cash in the near future. The ideal ratio is 2:1. Current assets normally include cash, marketable securities, accounts receivable, and inventories. Current liabilities consists of  accounts payable, short-term notes payable, current maturities of long-term debt, accrued income taxes, and other accrued expenses.

2. Quick or Acid test Ratio:

                        This ratio is calculated by deducting inventories from current assets and dividing the remainder by current liabilities.

                                                           Current assets - Inventories

               Quick or acid test ratio = -------------------------------------- 

                                                                      Current liabilities

              Inventories typically are the least liquid of a firm’s current assets; hence, they are the assets on which losses are more likely to occur in the event of liquidation. Therefore, a measure of the firm’s ability to pay off short-term obligations without relying on the sale of inventories is important. And that’s why the ratio is calculated. The ideal ratio is 1:1
. 
· Asset Management Ratios:
                   A set of ratios that measures how effectively a firm is managing its assets are asset management ratios. 

                   Asset management ratios are of four types. They are given below:
3.  Inventory turnover ratio:
                                  This ratio is calculated by dividing cost of goods sold by inventories.

                                           Cost of goods sold

   Inventory turnover ratio = -------------------------------

                                                         Inventories

                               This is the ratio which shows that how much of inventories are being sold. The ideal average for this ratio is 8 times. This means that CGS must be 8 times of inventories to be ideal for a firm. 
       4. Days sales outstanding:

                      It is the average collection period. , is used to evaluate the firm’s ability to collect its credit sales in a timely manner. DSO is calculated as follows:

                                                             Receivables

                                      DSO = ---------------------------------

                                                     Average sales per day

                      The DSO represents the average length of time the firm must wait after making a sale before receiving cash, which is the average collection period. How much it is low is good for any organization. But the ideal time is 2-3 months. 
5. Fixed assets turnover:
                         It measures how effectively the firm uses its plant and equipment to help generate sales. It is computed as follows:

                                                                 Sales

                    Fixed assets turnover ratio = ---------------------------

                                                                         Net fixed assets

                   This ratio indicates that how a firm is using its fixed assets about as efficiently as are the other firms in the industry. 

6. Total assets turnover:
                      This ratio measures the turnover of all the firm’s assets. It is calculated as follows:

                                                                                Sales

                      Total assets turnover ratio = ---------------------------

                                                                           Total assets

                    This ratio shows that how well a firm is generating its business given its investment in total assets. To become efficient a firm should increase its sale.

· Debt utilization ratio:

                 These ratios show the extent to which a firm uses debt financing. They are of two types. They are given below:

7. Debt ratio:
                  The debt ratio measures the percentage of the firm’s assets financed by creditors, and it is computed as follows:
                                                    Total debt 

                        Debt ratio = ---------------------------

                                                   Total assets

                     Total debt includes both current liabilities and long-term debt. Creditors prefer low debt ratios, because the lower the ratio, the greater the cushion against the creditors’ losses in the event of liquidation. The owner, on the other hand, can benefit from leverage because it magnifies earnings, thus the return to stockholders. 
8. Times interest earned:
                    The ratio is defined as follows:

                                                                         EBIT

            Times- interest- earned ratio = -------------------------
                                                  Interest charges

                    The ratio measures the extent to which earnings before interest and taxes (EBIT) also called operating income, can decline before the firm is unable to meet its annual interest costs.
· Profitability ratios:

                     They a group of ratios showing the effect of liquidity, asset management, and debt management on operating results. They are of three types. They are given below:

9. Net profit margin ratio :
               This ratio measures net income per dollar of sales; it is calculated by dividing net income by sales.

                                                             Net income

              Profit margin on sales = -------------------------- * 100%

                                                            Sales

                 The ratio shows how much a firm earns income from their sales. The ideal value for this ratio is 5-10% which means that net income must be 5- 10% of sales.
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Our Vision is Humane Leadership in the Human Pharmaceutical and the Animal Pharmaceutical Industries. ACI Pharm is a growing pharmaceutical company with global presence in products for humans and animals. We are manufacturer and supplier of quality generic medicines that provide individuals with access to affordable medicines and help governments around the world to manage growing health care costs. ACI Pharm and its subsidiary companies manufacture medicines, veterinary medicines, nutraceuticals, health food supplements, diagnostics and cosmetic in USA, Canada, and India. We seek strategic alliance with leading distributors / manufacturers in different parts of the world to meet growing demand of healthcare all over the world.

Our Vision is Humane Leadership in the Human Pharmaceutical and the Animal Pharmaceutical Industries. Having good health and longer life has been desire and right of every living being.
A complete quality healthcare at affordable price is not a luxury, but it is a need of the present time. To meet growing demand of healthcare, ACI Pharm is dedicated to manufacturing and marketing of quality pharmaceuticals. 

Pharmaceutical business has been a philanthropic vision of our founder, leading to our mission "We care life, we share love". Our commitment to quality medicines, innovative therapies, global reach, and healthy life to all, continues to be the foundation of our company today.
[image: image9.png]ANBEE PHARMACEUTICALS LTD.




Company history:
                              AMBEE was established in 1976 in Bangladesh. This public limited company was registered under the companies Act, 1913 and was incorporated in Bangladesh on 4th February 1976. Ambee has a joint venture with a famous multinational company Medimpex of Hungary. Ambee started its operation with a number of modest 17 joint ventured products and is now running in full swing with 76 products. We have tablets, capsules, liquids, gel and injectables. Its operational area covers all Bangladesh with a large number of field force who strive hard to establish the demand of products of the company in every corner of the country. The company maintains four depots located at Khulna, Bogra, Chittagong and Sylhet, besides its National Distribution Cell in Dhaka.

Ambee's aim is to achieve business excellence through quality by satisfying customer expectations. We follow Quality Management System to ensure consistent quality of products. We also meet all National Regulatory Requirements in our business affair and follow Good Manufacturing Practices (GMP) as recommended by World Health Organization (WHO) for its pharmaceutical operations.

The management of Ambee Pharmaceuticals Limited is dedicated to its commitment of quality and all employees of the organization follow documented procedures to ensure quality standards. Our strength lies in our fully dedicated and quality team of professionals. The Human Resources of the company are our assets and they are regularly trained for the continuous improvement of work methods.

In 2001 Ambee Pharmaceuticals Ltd. became an ISO 9001 certified company. ISO 9001 certificate is the international recognition of the quality management system of this organization that complies with the standard of ISO 9001 system. This certificate was awarded by United Registrar of Systems Ltd.(URS) of UK. In Bangladesh among 250 pharmaceutical companies only few have become ISO 9001 certified and Ambee is one of them.



The IBN SINA Pharmaceutical Industry Ltd. is a leading pharmaceutical company in Bangladesh involved in manufacturing and marketing of quality medicines of different therapeutic groups.

Its mission is to become a premier pharmaceutical company, with a balanced focus in complementary therapeutic areas.

It is a public limited company working for the nation as a whole with strong determination to ensure the quality and ethical standing attributing the sustainable growth and development to serve the mankind. 

Its charter will be to support focus in public health and complementary therapeutic areas through innovation (technology and delivery systems), superior product quality, medical information exchange and caring customer service.
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Major Findings

Like in many other emerging market economies, SMALL SCALE ENTERPRISEin Bangladesh economy is to face an increasing competition for their business in the coming days. The real change in the small sector has started to come with the govt.’s decision to allow the business in the private sector in the initial stage of Bangladesh. In this wave, they serve in different to their customer.   

The report represents the entrepreneur history background about the organization that will give a clear idea about the activities and operational strategies of small scale. In this term, we see the small-scale view to providing exclusive product service facilities to its customers for covering the demand of market all over Bangladesh. 

In the conclusion part of the report a few recommendation have been adjoined considering the entrepreneurs operation, customers that may have a vast contribution for the greater customer satisfaction by minimizing the unfavorable factors.       

Recommendation:

      The both two of the organization IDEAL HOME MADE FOOD PRODUCTS and ANIK FISHARIES FIRMS needs to take some methods to overcome the problem related in their business. The organization needs to run its activities properly and to keep present position. The organizations should always try to improve in future.  The managers should always be honest to provide quality of good to their customers. 

CONCLUSIONS

The overall performance both of the company 

IDEAL HOME MADE FOOD PRODUCTS and

ANIK FISHARIES FIRMS works as in good position. They both are the private organization invested as the small-scale enterprise.

They both are progressive goods produced company with their different sectors. It creates new opportunities and demand for their customers by providing quality goods. They gives customize service and maintain harmonious relationship with customers.

So we can say by observing the overall condition both the enterprise it is possible to overcome the problem to reach their objectives properly in the small scale entrepreneurship sector.


Information sources used to prepare this report:

       At first, we are very grateful to the honors:

 1) IDEAL HOME MADE FOOD PRODUCTS. 

 ANIK FISHARIES FIRM                                                                                                                                                                                          
2) Feedback: http://www.googly.com 
3) Materials used to prepare this report: Adobe Illustrator, adobe 

    Photoshop, power point slides, jpeg image logo. 


Limitation of the Study














          Acknowledgment 














              Bibliography   








Appendix

















